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Board Member, Fire Exit Ltd 
Job description and information pack 
Part time, voluntary.    
 

Fire Exit is seeking new people to join its Board of Directors.   

Fire Exit presents multi-award-winning theatre across Scotland and internationally, 

led by artistic director David Leddy ‘leading theatrical innovator’ (The Times) who 

writes and directs the work.  The company is entering a new work phase in its 

development after securing regular funding from Creative Scotland for its 2015-18 

programme.  More at www.davidleddy.com  

We welcome applications from individuals with a variety of experiences and 

backgrounds in: 

 Artistic Leadership 
 Business / strategic development 
 Fundraising and development 
 Financial management and accounting 

 
This is a voluntary position; however reasonable travel expenses can be covered. 

 
Time commitment 

It is expected that the full board will meet in Glasgow for 2-3 hours no more than 4 

times per year.  Board documents are sent approximately seven days in advance of 

these meetings and are comprised of roughly 10+ pages of information for 

review/discussion.  On occasion, board members would need to be available 

between meetings via phone/email to discuss any urgent matters.   
 

Application 

If you would like to apply for the position please submit a CV, cover letter via email to 

Viviane Hullin at admin@davidleddy.com.  Please refer to the attached job description. 

Please submit your application by the 22 July 2016.  

Applicants are also required to submit a completed equalities monitoring form, 

available at: https://docs.google.com/forms/d/1Q-1eotuk2G-

WwAqK3HTzPouVKl8x5u72Yj-zhST-1zY/viewform?usp=send_form  

Fire Exit Limited is funded by Creative Scotland.   
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Background: Fire Exit and David Leddy  

Fire Exit is a theatre company based in Glasgow, Scotland. Their multi-award-winning 

work has been shown all over the world from Boston to Buenos Aires, São Paulo to 

Santiago, Milan to the Isle of Mull. Recent prizes include the Edinburgh International 

Festival Fringe Award, a San Diego Critics’ Circle award, two different Herald Angel 

Awards and a Fringe First Award. 

 

Fire Exit was established in 2002 by artistic director David Leddy, who writes and 

directs the company's shows. David has been described as a ‘theatrical maverick’ with 

a ‘propensity for fearless experiment’ by the Financial Times, a ‘site-specific genius’ 

by The Scotsman and an Edinburgh Fringe Festival ‘institution’ by The Independent. 

He was also the first person in Scotland to complete a practice-based PhD in theatre 

and is much sought-after as a mentor and leader of masterclasses at prestigious 

institutions from the Nucleo de Dramaturgia in Brazil to Yale University in the USA. 

 

The artistic work combines the intellectual stimulation of performance art and the 

dynamism of new digital technologies with the emotional drive of dramatic new writing. 

Recent shows include City of the Blind, an online political thriller about a U.N. 

investigator caught in a web of surveillance, violence, and counter-intelligence; 

Horizontal Collaboration, an intense live drama where sex, power and politics collide 

with emotion, seduction and destruction; Long Live The Little Knife, a dynamic, absurd 

and uplifting theatre piece about forgery, castration and drunkenness; Sub Rosa, a 

gothic promenade piece in the backstage labyrinth of a Victorian theatre; Susurrus, 

where the audience follow a map round a botanic garden and listen to the piece on 

headphones; White Tea, which takes place inside a huge paper box where the 

audience don white paper kimonos and sip Japanese tea as the actors perform around 

them; and Untitled Love Story where the audience take part in a group meditation on 

love and art while following four interweaving stories set on the silky nocturnal 

waterways of Venice. 

 

More at www.davidleddy.com  
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BOARD MEMBER Duties & Responsibilities 
 
Core responsibilities 

 To act in the interests of Fire Exit Ltd 
 To understand the aims and objectives of the company 
 To ensure that Fire Exit Ltd operates in a manner consistent with its 

objectives.  
 To contribute to establishing policies which contribute to the sustainability of 

the company. 
 To plan for the future as well as dealing with the present. 
 To build and promote the identity of Fire Exit Ltd. 
 To be an advocate for the work of Fire Exit Ltd.   
 To be responsible employers. 
 To provide leadership, support and encouragement. 

 
Legal Requirements 
 
Fiduciary duties 

 To act with honesty and good faith in the best interests of the company. 

 To ensure that the company acts within the terms of grants 

 To ensure that all assets are used for the benefit of the company, its aims and 
objectives. 

 
Confidentiality 

 Directors must not disclose any confidential information relating to the 
company’s business without the consent of the board. 

 Avoid conflicts of interest.  
 
Care Diligence and skill 

 To act with care and diligence that is reasonable to expect of a person who is 
managing the affairs of another person or organisation.    

 to exercise that degree of skill which may reasonably be expected from a 
person of his or her knowledge and experience and to take the same care in 
‘relation to the company’s affairs as he/she would take in relation to his/her 
own affairs’ 

 
Compliance with the law 

 To ensure that the organisation complies with the Requirements of the 
Companies Acts and all other relevant legislation. 
 

Other relevant legislation includes: Employment Protection Act, Disability 
Discrimination Acts, Race Relations Acts, Equal Pay Act, Sex Discrimination Act, 
Health and Safety at Work Act, Pensions Acts, Insolvency Acts, Data Protection Acts 
and the Human Rights Act. 
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Operational Activities 

 To review and approve:  
o the aims, objectives and priorities of Fire Exit Ltd. 
o the business plans and budgets 
o the artistic policy, ensuring that policy / aims are fulfilled, financial 

projections will be met and that funding conditions are met.   

 To review and evaluate the performance of Fire Exit Ltd. 

 To advise on the structure of the company and the defining key jobs.   

 To appoint senior staff. 

 To review and manage risk. 
 

Legal Status 

Fire Exit Ltd is a non-profit company limited by guarantee.  Registered SC234093.   

Fire Exit Ltd is VAT registered, number: 974 7221 95. 

Fire Exit Ltd is a Registered Charity, Registered SC046082.     

A copy of Fire Exit’s most recent Business Plan plus the Memorandum and Articles of 

Association are available on request.   

 

Staffing (full time, salaried): 

David Leddy, Artistic Director and CEO 

Viviane Hullin, General Manager 

Fire Exit Ltd contracts a number of freelance artists, technicians and collaborators on 

a project-by-project basis.  

Kate Bowen, Consultant Producer [freelance] 

Governance 

The current Board of Directors: 

Meadhbh Boyd 
Skill areas: 
 Communications/PR 

 Creative Development 

 General management 
 
Appointed:  
To officially join 1 December 2015 

Communications Consultant, Liddell Thomson 
Meadhbh Boyd holds an MA in Ethnomusicology from University College Cork. 
From Ennis, County Clare on Ireland's west coast, she has developed many areas 
in her career including: performance, research, producing and communications. 
Portfolio includes: University of Cambridge, Turner Prize / Tate Modern, Bryan 
Ferry/Roxy Music, Channel 5, Camden Fringe, Graven Images and Diageo. She 
moved from London to Glasgow in 2014 and works as a Communications 
Consultant with Liddell Thomson in Merchant City, while also managing solo and 
group creative projects.  
 

Katrina Brown 
Skill areas: 

 Visual arts 

 Arts management 

 Leadership 
 
Appointed:  
To officially join 1 December 2015 
 

Director, The Common Guild 
Dr. Katrina M. Brown is founding Director of The Common Guild, Glasgow, which 
presents a programme of artists’ projects, events and exhibitions. She was also 
Director of the Glasgow International Festival of Visual Art in 2010 and 2012, 
including the commissioning of major public projects by Susan Philipsz 
(‘Lowlands’, 2010) and Jeremy Deller (‘Sacrilege’, 2012). In 2013. The Common 
Guild curated the ‘Scotland + Venice’ exhibition for the 55th Biennale di Venezia, 
with an exhibition of new works by Corin Sworn, Duncan Campbell and Hayley 
Tompkins.  
 
Katrina Brown has served on numerous boards and committees, including the jury 
of the 2011 Turner Prize; the Paul Hamlyn Foundation Awards for Artists 2011; 
the Comité Technique d’Achat, FRAC des Pays de la Loire (2005-11); the Board 
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of Governors of The Glasgow School of Art (2004 – 2009) and the Arts Council 
Collection (2007-09). From 1997 until 2007, she was Curator and Deputy Director 
of Dundee Contemporary Arts, which opened in 1999, where she curated major 
solo projects with Scottish and international artists alike and a number of 
significant group exhibitions.   

Richard Hopkins  
Skill areas: 

 Business / Management 

 Legal 

 Finance 
 
 
Appointed:  
28 February 2010 

Project Manager, Scottish Widows and qualified barrister.  
Richard Hopkins LLB, MBA, Barrister-at-Law has worked in the financial services 
sector for over fifteen years. He has worked as a management consultant 
/ programme / project manager for a number of the UK's largest institutions, 
including LTSB Group, Scottish Widows Investment Partnership, ABM AMRO, 
Newton Asset Management, Invesco Perpetual, Legal & General, Vodafone, and 
Parcelforce. He brings a wealth of business and project management experience 
to the board of directors. He is also a passionate supporter of the arts and an 
active collector of contemporary art. 
 

Steven Steptoe 
Skill areas: 

 Accountancy 

 Financial planning 

 Statutory requirements 
 
Appointed:  
5 August 2009 
 

Accountant  
Steven Steptoe comes to Fire Exit with over twenty years’ experience in 
accountancy in both private practice and the public sector. Steven is particularly 
experienced at budget setting and control; the analysis and interpretation of 
company accounts; and the application of, and compliance to, international 
accounting standards. More recently he has been helping a number of small 
charities meet their accountancy compliance requirements.  
 

Katie Stuart  
Skill areas: 

 Arts Management 

 Finance 

 Leadership 
 

Appointed: 
9 June 2014 

Independent 
Katie Stuart has worked in arts administration in Scotland for 28 years. She was 
previously Chief Executive of Dance Base for 8 years, Development Director at 
Scotland Yard Adventure Centre, General Manager at Scottish International 
Children’s Festival & Imaginate for 10 years, and Administrator at the Traverse 
Theatre for 8 years. Katie was born in Glasgow. She received a B.Ed from Central 
School of Speech and Drama in 1981, followed by a Diploma in Arts 
Administration from City University, London in 1985. 
 
NB: On sabbatical from 23 October 2014 
(while in General Manager post at Federation of Scottish Theatre).  
 

Darrell Williams 
Skill areas: 

 Arts Management 

 Business / Management 

 Marketing and Box Office 
 

   Appointed:  
   To officially join 1 December     
   2015 
 

Executive Director, Macrobert Arts Centre 
Darrell Williams is Executive Director at Macrobert Arts Centre in Stirling, a role he 
took up in September 2014 after 2 years as Commercial Director. He was 
previously Head of Sales & Marketing at Festival City Theatres Trust, the trust 
responsible for running The King’s and Festival Theatres in Edinburgh. Before 
moving to Scotland in 2005, Darrell was Group Marketing Manager for BBC 
Worldwide, working on their large-scale consumer exhibitions. Other arts roles 
include Marketing Manager for Shared Experience Theatre, Head of Marketing at 
The Oxford Playhouse, Marketing Manager for Reading Borough Council’s 
Theatres and Museums. 
 

 
Updated: 27th June 2016 

  

 


